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Audit Content:

(1) A SMETA audit was conducted which included some or all of Labour Standards, Health &
Safety, Environment and Business Ethics. The SMETA Best Practice Version 6.1 (March 2019)
was applied. The scope of workers included all types at the site e.g. direct employees,
agency workers, workers employed by service providers and workers provided by other
contractors. Any deviations from the SMETA Methodology are stated (with reasons for
deviation) in the SMETA Declaration.

(2) The audit scope was against the following reference documents
2-Pillar SMETA Audit
= ETI Base Code
* SMETA Additions
 Universal rights covering UNGP
* Management systems and code implementation,
« Responsible Recruitment
« Entitlement to Work & Immigration,
 Sub-Contracting and Home working,
4-Pillar SMETA
» 2-Pillar requirements plus
» Additional Pillar assessment of Environment
» Additional Pillar assessment of Business Ethics
« The Customer's Supplier Code (Appendix 1)
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(3) Where appropriate non-compliances were raised against the ETl code / SMETA Additions
& local law and recorded as non-compliances on both the audit report, CAPR and on

Sedex.

(4) Any Non-Compliance against customer code shall not be uploaded to Sedex. However,
in the CAPR these ‘'Variances in compliance between ETlI code / SMETA Additions/ local
law and customer code’ shall be noted in the observations section of the CAPR.
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Guidance

The Corrective Action Plan Report summarises the site audit findings and a corrective, and preventative
action plan that both the auditor and the site manager believe is reasonable to ensure conformity with the
ETI Base Code, Local Laws and additional audited requirements. After the initial audit, the form is used to re-
record actions taken and to categorise the status of the non-compliances.

N.B. observations and good practice examples should be pointed out at the closing meeting as well as
discussing non-compliances and comective actions.

To ensure that good practice examples are highlighted to the supplier and to give a more ‘balanced' audit
a section to record these has been provided on the CAPR document (see following pages) which will
remain with the supplier. They will be further confirmed on receipt of the audit report.

Root cause (see column 4)

Root cause refers to the specific procedure or lack of procedure which caused the issue to arise. Before a
corrective action can sustainably rectify the situation, it is important to find out the real cause of the non-
compliance and whether a system change is necessary to ensure the issue will not arise again in the future.

See SMETA BPG Chapter 7 ‘Audit Execution’ for more explanation of “root cause”’.
Next Steps:

1. The site shall request, via Sedex, that the audit body upload the audit report, non-compliances,
observations and good examples. If you have not already received instructions on how to do this
then please visit the web site www.sedexglobal.com

Sites shall action its non-compliances and document its progress via Sedex.

3. Once the site has effectively progressed through its actions then it shall request via Sedex that the
audit body verify its actions. Please visit www.sedexalobal.com web site for information on how to
do this.

4. The audit body shall verify corrective actions taken by the site by either a "Desk-Top" review process
via Sedex or by Follow-up Audit (see point 5).

5. Some non-compliances that cannot be closed off by "Desk-Top" review may need to be closed off
via a "1 Day Follow Up Audit” charged at normal fee rates. If this is the case, then the site will be
notified after its submission of documentary evidence relating to that non-compliance. Any follow-
up audit must take place within twelve months of the initial audit and the information from the initial
audit must be available for sign off of comrective action.

6. For changes to wages and hours to be correctly verified it will normally require a follow up site visit.
Auditors will generally require to see a minimum of two months wages and hours records, showing
new rates in order to confirm changes (note some clients may ask for a longer period, if in doubt
please check with the client).
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Sedex Audit Reference:
ZAA600041619

SMETA Corrective Action Plan Report (CAPR)
Version 6.1

AP

Audit Details

-

Sedex Company
Reference:
{only available on Sedex System)

Sedex Site Reference: 251064758

(only available on Sedex System)

2C1010324

Business name
(Company name):

Kunshan LongXing Culuture and Education Gifts Co Ltd

£
Site name: Kunshan LongXing Culture and Education Gifts CO LTD
Site address: No. 95, Longjiang Road, | Country: CN
Kunshan Development
Zone, Jiangsu Province.
SIHE EUF A KR
955
Kunshan city
215300
CN
Site contact and job title: | Ms. Jiang Lili ¥R / Safety Officer R£37
Site phone: 051257818980 Site e-mail: tommy.h.hsu@foxmail.c
om
SMETA Audit Pillars: Labour Health and Environment Business
Standards Safety (plus 4-pillar Ethics
Environment
2-Pillar)
Date of Audit: 2024-01-04
Audit Company Name:
Extensive Standard Technical Services Co Ltd
Audit Conducted By
Affiliate Audit Purchaser | Retailer |
Company
Brand owner O NGO O Trade Union O
Multi- O Combined Audit (select all that apply)
stakeholder
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Audit company:

Extensive Standard Technical Services Co

Ltd
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End Date:
2024-01-05

Start Date:
2024-01-04

Report reference:
ZAA600041619

Samman ™

Sedexglobal.com °
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Audit Parameters
Time in and time out Day 1 Day 2
In 08:07 |In 08:00
Out 17:07 | Out 12:00
Audit type: PERIODIC
Was the audit announced? ANNOUNCED
Was the Sedex SAQ available for review? Yes
Any ;onﬂicting} information SAQ/Pre-Audit Info to No
Audit findings?
Who signed and agreed CAPR Ms. Jiang Lili %RA[A / Safety Officer R 5
Is further information available

No
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Audit company: Report reference:  Start Date:  End Date:
Extensive Standard Technical Services Co

Sed |
ZAAG00041619  2024-01-04  2024-01-05 ——— e
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Audit attendance Management Worker Representatives
Senior management Worker Committee Union representatives
representatives
Getei)
A: Present at the Yes Yes No
opening meeting? J
B: Present at the audit? | Yes Yes No
C: Present at the closing | Yes Yes No
meeting?
Reason for absence at the There was no union in the factory.
opening meeling
Regfon for absence during the | There was no union in the factory.
auai
Reason for absence at the There was no union in the factory.
closing meeting

/—.Aud‘r company: Report reference:  Start Date:  End Date: '
Sedexglobal
Extensive Standard Technical Services Co  ZAA600041619 2024-01-04 2024-01-05 edexglobal.com G
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3 S
d Summary of Findings
Area of
Issue Non—Conformity Number of issues Findings 1
(please click on the issue title to go direct to the Local
appropniate audit results by clause) ETI ISa(v? NC Obs GE
6 - Working hours are not excessive 6.1 §1 1 0 0 NC - ZAF600293941
) i 31 §2 NC - ZAF600293942
3 - Working conditions are safe and 31 §3 4 0 0 NC - ZAF600293943
Rvaienic 31 54 NC - ZAF600293944
S 3.1 §5 NC - ZAF600293945
0B - Management systems and code 0.B.1 2 0 0 NC - ZAF600293946
|m2|ementat|on 0B3 NC - ZAF600293947

Local Law Issues

Issue Description

§1 Labor Law of the People's Republic of China, Article 41 The employing unit may
extend working hours as necessitated by its production or business operation
after consultation with the trade union and laborers, but the extended working
hour per day shall generally not exceed one hour; if such extension is needed
for special reasons, under the condition that the health of laborers is
auaranteed, the extended hours shall not exceed three hours per day.

owever, the total extension in a month shall not exceed thirty six hours.

82 Hygienic standards for the Design of Industrial Enterprises (GBZ 1-2010) 8.3, In
the work site or workshop where chemical burn may occur or acute poisoning
may Happen due to skin mucous absorption, onsite emergency treatment
facilities shall be installed near work site according to possible or existent
occupational hazards and their characteristics. First-aid facilities shall consist
of: continuous showering-and-eye-washing facilities; gas resistance cabinet;
personal protective device; first aid kit and first-aid medicine; stretcher and
device for transporting patient; first-aid treatment facilities as well as
emergency-rescue communication equipment. In workplaces or workshops
where chemical burns or acute poisoning resulting from mucous absorption
may occur, emergency response facilities should be established nearby based
on the potential or existing occupational hazardous factors and characteristics.
Emergency response facilities should include shower and eye wash devices
with continuous water su;g)ly, gas protection cabinet, personal protective
equipment, first-aid kit and medicine, stretcher and devices for transfer of
patients, first aid equiEment and communications equipment for emergency
rescue. 8.3.3 First-aid kit shall be laid in the place where it is convenient for
worker's usage and the allocation may be determined according to actual
demand and Table A.4 in Annex A. Besides, the allocation shall be checked and
renewed regularly by specially-assigned persons.

§3 Regulations on the Control over Safety of Dangerous Chemicals, Article 20 The
units producing, storing dangerous chemicals shall, according to the
categories and hazardous characteristics of the dan%erous chemicals they
roducing, storing, set up the corresponding safety facilities and equipment
or monitoring, aeration, protection against exposure to sun, temperature
adjusting, fireproof, firefighting, flameproof, pressure discharging, prevention
of toxicants, neutralization, moisture-proof, protection against thunder,
protection against static, antisepsis, prevention of leakage, protection-dams or
segregated operations, etc.. In addition, the units shall carry out maintenance,
and caring regularly according to the national standards, industgial standatds,
or the relevant provisions of the State, thus to guarantee the safety operations-.
of facilities and equipment. § 3¥YEL (| AN 2R
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Audit company: Report reference:  Start Date:  End Date:
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Ltd




e —— A

1 "
& SM ETA . Sedex Audit Reference: SMETA Corrective Action Plan Report (CAPR)

ZAA600041619 Version 6.1

84

Law of the People's Republic of China on Work Safety (effective since
September 1, 2021), Article 45 Production and business units shall provide their
employees with work protection gears that are up to national standards or
industrial specifications, and they shall give instruction to their employees and
see to it that they wear or use these gears in accordance with the rules for their
use.

85

Warning Sign in the Guidelines for Safety Signs and Usage GB 2894-2008,
Article 2-7 The electric shock warning sign should be marked on electricity
devices and circuit where electric shock may happen. 6.2 The material of signs:
Safety signs should be made of durable material. The materials which will be
deformed or deteriorated when wet and flammable material are generally shall
preferably not be used. The insulation material should be used at workplace
where there is risk of electric shock.

Audit company:

Extensive Standard Technical Services Co ZAA600041619 2024-01-04 2024-01-05

Ltd

Report reference: Start Date:  End Date




Ce
SM ETA Sedex Audit Reference SMETA Corrective Action Plan Report (CAPR)

ZAA600041619 Version 6.1

Corrective Action Plan - Non Compliances

Audit company Report reference Start Date End Date
y : Sedexglobal.com
Extensive Standard Technical Services Co  ZAA600041619 2024-01-04 2024-01-05 s © Q
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Non-Compliance l Evidence

[Back to findings summary]

Non-Compliance

Status OPEN
Reference | ZAF600293941
Clause 6 - Working hours are not excessive
Issue Title 480 - Overtime is not used responsibly i.e. extent,

frequency and level of hours worked by individual
workers and / or whole workforce are excessive

Subcategory Overtime

New or carried | O New Carried Over

over?

Raised by audit | ZAA414498249

Root cause Training System
0O Costs Lack of workers
O Other

Root cause -

Other

Local law issue | Labor Law of the PeoPIe's Republic of China, Article
41 The employing unit may extend working hours as
necessitated by its production or business operation
after consultation with the trade union and laborers,
but the extended working hour per day shall
generally not exceed one hour; if such extension is 3
needed for special reasons, under the condition that :
the health of laborers is guaranteed, the extended NC-monthly OT
hours shall not exceed three hours per daK. gxceede ours.png
However, the total extension in a month shall not
exceed thirty six hours.

ETI code 6.1 - Working hours must comply with national laws,
collective agreements, and the provisions of 6.2 to
6.6 below, whichever affords the greater protection
for workers. Sub-clauses 6.2 to 6.6 are based on
international labour standards.

Explanation to | The factory provided attendance records from

the non December 2022 to the day of the audit. A sample of

compliance 10 workers in each of November 2023 (current
month), July 2023 (random month), and April 2023
(random month) worked more than the legally eﬁ;‘;’\
required 36 hours of overtime per month. The o RE A

details are as follows: 10/10 workers worked 50
hours of overtime in November 2023, 10/10 workers §

worked 52 hours of overtime in July 2023, and 10/10 f/ Eéjj%i’_f*’r '
workers worked 46 hours of overtime in April ,i 5| b
2023 T 127 2022 £ 12 B EHERYSROZEHIZR, (=) t 0 -
20234611 8 (H8) « 202357 8 (EHAMK) M AT STRAY
202354 8 (FHLAH) SHEFI0RTA, XETA N
SAMMIB RN 7 AHRAER 36 /1\6f. EERRN b, S, SRR
F: 10110 BTG 2023 % 113 MHIS0NG, 10/10 \ ot
BT AL 2023 F7RMEES2/)\8E, 10/10 BTATE e
2023 4 4 FINEI46/)\EY, A
= 2 j{% P ‘“ "’n
{ Audit company: Report reference: ~ Start Date:  End Date: 4 ‘ foee
Extensive Standard Technical Services Co  ZAA600041619 2024-01-04 2024-01-05 Sedexglobal.com @
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Follow up Follow up audit O Desktop audit
method

Timescale OImmediate 030 days 60 days
090 days 0120 days [0 180 days
(1365 days [10ther

[ Actions Itis recommended that factories ensure that all

‘ employees' monthly overtime hours meet re ulatory
' ;S%J;i}rzements. BT HRAE T ANA MRS
A2 Ko

Audit company Report reference: Start Date: End Date:

Extensive Standard Technical Services Co  ZAA600041619 2024-01-04 2024-01-05
Ltd




SM >
ETA Sedex Audit Reference:

ZAA600041619

Version 6.1

SMETA Corrective Action Plan Report (CAPR)

Non-Compliance

Evidence

[Back to findings summary]

Non-Compliance

Status CLOSED

Reference ZAF600293942

Clause 3 - Working conditions are safe and hygienic

Issue Title 289 - First aid box available but contents are missing
/ contents out of date or otherwise inadequate

Subcategory First Aid / Accidents

New or carried |0 New Carried Over

over?

Raised by audit | ZAA414498249

Resolved by ZAA600041619

audit

Root cause Training 0O System
O Costs O Lack of workers
O Other

Root cause -

Other

Local law issue

Hygienic standards for the Design of Industrial
Enterprises (GBZ 1-2010) 8.3, In the work site or
workshop where chemical burn may occur or acute
poisoning may Happen due to skin mucous
absorption, onsite emergency treatment facilities
shall be installed near work site according to
possible or existent occupational hazards and their
characteristics. First-aid facilities shall consist of:
continuous showering-and-eye-washing facilities;
?as resistance cabinet; personal protective device;

irst aid kit and first-aid medicine; stretcher and
device for transporting patient; first-aid treatment
facilities as well as emergencIy-rescue
communication equipment. In workplaces or
workshops where chemical burns or acute poisoning
resulting from mucous absorption may occur,
emergency response facilities should be established
nearby based on the potential or existing
occupational hazardous factors and characteristics.
Emergency response facilities should include shower
and eye wash devices with continuous water supply,
gas protection cabinet, personal protective
equipment, first-aid kit and medicine, stretcher and
devices for transfer of patients, first aid equipment
and communications equipment for emergency
rescue. 8.3.3 First-aid kit shall be laid in the place
where it is convenient for worker's usage and the
allocation may be determined according to actual
demand and Table A.4 in Annex A. Besides, the
allocation shall be checked and renewed regularly by
specially-assigned persons.

ETI code

3.1 - A safe and hygienic working environment shall

Audit company:

Extensive Standard Technical Services Co
Ltd

Start Date:
2024-01-04

Report reference:
ZAA600041619

End Date:
2024-01-05
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be provided, bearing in mind the prevailing T
knowledge of the industry and of any specific
i hazards. Adequate steps shall be taken to prevent
accidents and injury to health arising out of,
associated with, or occurring in the course of work,
by minimising, so far as is reasonably practicable,
the causes of hazards inherent in the working
environment.

Explanation to | Based on site observation, it was noted that the first

the non aid kit at 1F package workshop: 1. Insufficient first
compliance aid supplies were available in the first aid boxes. 2.
Two bottles of hydrogen peroxide solutions were
empty. The valid date of one bottle of hemostyptic &
antiphlogistic drUé Yunan Baiyao) was expired on
December 2018. MiZMEE, FEF 1F EEEN
S¥FE. 1. IMAPNANARTE, 2, R EIKA
e, HRIEMHERS (EER) BERBET
20185F 1283,
Follow up O Follow up audit Desktop audit
method
Timescale O Immediate [ 30 days 60 days
0 90 days 0120 days [0 180 days
0365 days O Other
Actions The factory should ensure first aid supplies were
rovided sufficiently in the first aid boxes. The
actory should check and renew the supplies
reg;larly b?l s‘éeclalgassi%ned ersons. T MHRTE
SHEPREEENSNER. LI MiERkEAEHR
BENEHEMA R
Additional We had reviewed all aid boxes and replaced the past
comments valid drugs. We also assign someone to checked the
box monthly to ensure these are sufficient.
During the periodic audit conducted on January 4-
L 5,2024, it was noted that the finding was closed.
[}
Audit company: Report reference: Start Date: End Date:
Extensive Standard Technical Services Co  ZAA600041619 2024-01-04 2024-01-05
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SMETA Corrective Action Plan Report (CAPR)

Non-Compliance

Evidence

[Back to findings summary]

Non-Compliance

Status OPEN T
Reference ZAF600293943
Clause 3 - Working conditions are safe and hygienic
Issue Title 240 - No / inadequate safety measures / anti-
explosion measures for chemicals (e.g. no anti-
leaking system / secondary container / unbunded)
Subcategory Chemicals
New or carried | New Carried Over
over?
Raised by audit | ZAA414498249
Root cause Training System
[0 Costs [0 Lack of workers
O Other
Root cause -
Other

Local law issue

Regulations on the Control over Safety of Dangerous
Chemicals, Article 20 The units producing, storing
dangerous chemicals shall, according to'the
categories and hazardous characteristics of the
dangerous chemicals they producing, storing, set up
the corresponding safety facilities and equipment
for monitoring, aeration, protection against
exposure to sun, temperature adjusting, fireproof,
firefighting, flameproof, pressure discharging,
prevention of toxicants, neutralization, moisture-
proof, protection against thunder, protection against
static, antisepsis, prevention of leakage, protection
dams or segregated operations, etc.. In addition, the
units shall carry out maintenance and carin

regularly according to the national standards,
industrial standards or the relevant provisions of the
State, thus to guarantee the safety operations of
facilities and equipment.

NC-Chemical missing

7T

secondary container.ipg

ETI code

3.1 - Asafe and hygienic working environment shall
be provided, bearing in mind the prevailin
knowledge of the industry and of any specific
hazards. Adequate steps shall be taken to prevent
accidents and injury to health arising out of,
associated with, or occurring in the course of work,
by mmimlsin?, so far as is reasonably practicable,
the causes of hazards inherent in the working
environment.

Explanation to
the non
compliance

Based on site observation, it was noticed that no
secondary containers were available for 20% of
chemicals (Cun%tire‘z%ent or glue) in the chemical
warehouse. 1RIEINHMZ, %ﬂfh?ﬂ:@ﬁ* 20%#9
wER (EFIsRK) REZRAR,

Audit company:

Extensive Standard Technical Services Co
Ltd

Report reference:
ZAA600041619

Start Date
2024-01-04

End Date:

5 \ V-T 7
2024-01-05 %&;‘ ﬁm
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ZAA600041619 Version 6.1
Follow up O Follow up audit Desktop audit
method
Timescale OImmediate 30 days [0 60 days
[0 90 days 00120 days (0180 days
[0 365 days {1 Other
Actions It is recommended that factory ensure that
secondary containers are available for the
appropriate chemicals, BT #RIBR A F 2
ZRBE,
M
P Ma\
[ N \
(ig/&ﬂ 7z \V
% \1.‘ i
L
Audit company: Report reference: ~ Start Date:  End Date: ]
Exéens:ve Standard Technical Services Co  ZAA600041619 2024-01-04  2024-01-05
Lt
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Non-Compliance T Evidence

[Back to findings summary]

Non-Compliance

Status CLOSED
| Reference ZAF600293944
Clause 3 - Working conditions are safe and hygienic
Issue Title 278 - Personal Protective Equipment (PPE) provided

but incidents of workers not using PPE where
appropriate

Subcategory Personal Protective Equipment/Clothing
New or carried | O New Carried Over
over?

Raised by audit | ZAA414498249
Resolved by ZAA600041619

audit

Root cause Training O System
O Costs O Lack of workers
O Other

Root cause -

Other

Local law issue | Law of the People's Republic of China on Work Safety
(effective since September 1, 2021), Article 45

|

3 Production and business units shall provide their

1 employees with work protection gears that are up to
| national standards or industrial specifications, and PPE wearing.jpg
they shall give instruction to their employees and 3
see to it that they wear or use these gears in
accordance with the rules for their use.

ETI code 3.1 - A safe and hygienic working environment shall
be provided, bearing in mind the prevailing
knowledge of the industry and of any specific
hazards. Adequate steps shall be taken to prevent
accidents and injury to health arising out of,
associated with, or occurring in the course of work,
by minimising, so far as is reasonably practicable,
the causes of hazards inherent in the working
environment.

Explanation to | Based on site observation and workers interview, it
the non was noted that there were flying chips when cutting
compliance or drilling the wooden board at the 1F workshop, but
2 workers did not wear protective glasses durin
operation tho%qh rotective glasses were available
for them. RIBIMGMEM T AR, LI 1F FE{EL)
BISUISALAIRBY SRR Kk, 1B 2 BT AFEIR{EIR
PR B RMIFIRE, RETL A T2E 7 IhirRE

Follow up [0 Follow up audit Desktop audit
method
5| 0
Audit company: Report reference:  Start Date:  End Date:
; Sedexglobal.co
Extensive Standard Technical Services Co  ZAA600041619 2024-01-04 2024-01-05 o
Ltd % i
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Timescale Immediate 30 days 60 days
[0 90 days 0120 days [J 180 days
0 365 days 0O Other
Actions It is recommended that the factory should supervise

and educate employees to wear personal protective
equipment ro%erl where %g%llcable. BT S8
AU T AL ZEY R 1500 5 R Pk,

Additional We had educated workers to wear the protective
comments equipment and make the rules to warming worker
who did not obey the rule.

During the periodic audit conducted on January 4-
5,2024, it was noted that the finding was closed.

Audit company Report reference:  Start Date:  End Date:

Sedexglobal. éom
Extensive Standard Technical Services Co  ZAA600041619 2024-01-04 2024-01-05 % W@
Ltd
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ZAA600041619

Version 6.1

SMETA Corrective Action Plan Report (CAPR)

Non-Compliance

Evidence

[Back to findings summary]

Non-Compliance

Status CLOSED

Reference ZAF600293945

Clause 3 - Working conditions are safe and hygienic

Issue Title 227 - Unmarked / incorrect labels / signage /
instructions for electrics

Subcategory Electrical risk

New or carried | [ New Carried Over

over?

Raised by audit | ZAA414498249

Resolved by ZAA600041619

audit

Root cause Training O System
O Costs O Lack of workers
O Other

Root cause -

Other

Local law issue

Warning Sign in the Guidelines for Safety Signs and
Usage GB 2894-2008, Article 2-7 The electric shock
warning sign should be marked on electricity devices
and circuit where electric shock may haﬁfen. 6.2
The material of signs: Safety signs should be made
of durable material. The materials which will be
deformed or deteriorated when wet and flammable
material are generally shall preferably not be used.
The insulation material should be used at workplace
where there is risk of electric shock.

Warning sign posted.ipg

ETI code

3.1 - Asafe and hygienic working environment shall
be provided, bearing in mind the prevailing
knowledge of the industry and of any specific
hazards. Adequate steps shall be taken to prevent
accidents and injury to health arising out of,
associated with, or occurring in the course of work,
by minimising, so far as is reasonably practicable,
the causes of hazards inherent in the working
environment.

Explanation to

Based on site observation, it was noted that 2

the non electric boxes at the 1F workshop were without
compliance yvarnin_q?_i%. RIBIUANEE, KI 1F FiEy) 2 NEEFE
7 MRS
Follow up O Follow up audit Desktop audit
method e
Timescale O Immediate 30 days 060 days
[0 90 days 0120 days 1180 days
0365 days O Other

Report reference:  Start Date:  End Date:
2024-01-04  2024-01-05

Audit company:

Extensive Standard Technical Services Co  ZAA600041619
Ltd
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SMETA Corrective Action Plan Report (CAPR)

Actions It is recommended that the factory ensure that all
electrical ‘e}ufipment should be labeled with warning
signs. BRI LT HRATE Y BRI KB RITIH,

Additional Completed all the post warming sign on the electric

comments boxes.

During the periodic audit conducted on January 4-
5,2024, it was noted that the finding was closed.

&
Non-Compliance I Evidence
[Back to findings summary]
Non-Compliance
Status OPEN
Reference ZAF600293946
Clause 0B - Management systems and code implementation
Issue Title 687 - The ethical Code (i.e. ETI Base Code for SMETA
audits) is not communicated to the site's employees
Subcategory Site's Awareness of Code/Legal Requirements
New or carried | O New Carried Over
over?
Raised by audit | ZAA414498249
Root cause Training System
O Costs O Lack of workers
O Other
Root cause -
Other
ETI code 0.B.3- Su;lapliers are expected to communicate this
Code to all employees.
Explanation to | The factory did not communicate the ETI Base Code
the non to all employees effectively. Based on workers
compliance interview, 4 out of 10 sampled interviewed workers
didn’t know the ETI Base Code well. T[ &G FETIE
KREMMERLRE R L, @ RITIHR, 10 RIFIERN
RITPHARRERBETIER,
Follow up O Follow up audit Desktop audit
method
Timescale O Immediate 030 days 60 days e
190 days 00120 days (1180 days <35 i
0365 days [ Other >
Actions It is recommended that the factory should {32 B s &
communicate the ETI Base Code to all employees AN :

effectively, T BETIERBERERL2MER T,

KNG/ )
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Non-Compliance Evidence

[Back to findings summary]

Non-Compliance

Status CLOSED

Reference | ZAF600293947 A
Clause 0B - Management systems and code implementation
Issue Title 8 - No / inadequate management systems in place

(e.g. not appropriate for site context, not effective in
ensuring compliance)

Subcategory Site's Management systems & Monitoring
New or carried | O New Carried Over
over?

Raised by audit | ZAA414498249
Resolved by ZAA600041619

audit

Root cause Training System
O Costs O Lack of workers
O Other

Root cause -

Other

ETI code 0.B.1 - Suppliers are expected to implement and
maintain systems for delivering compliance to this
Code.

Explanation to | Based on site observation, document review,

the non workers, and management interview, it was noted

compliance that the factory did not take proper actions to

correct the non-compliances in last audit. There
were 3 non-compliances in last audit report, 2 of
them were corrected, but the factory still not fully
corrected the last one finding in this audit.

Follow up O Follow up audit Desktop audit

method

Timescale OImmediate 030 days 60 days
0190 days 0120 days 1180 days
[J365 days [0 Other

Actions It is recommended that the factory should take
actions to correct and close all non-compliances.

Additional During the periodic audit conducted onJanuarIy 4-

comments 5,2024, it was noted that the finding was not closed

and remained open.

During the periodic audit conducted on January 4-
5,2024, it was noted that the finding was not
applicable.
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SMETA Declaration

I declare that the audit underpinning the following report was conducted in accordance with SMETA Best
Practice Guidance and SMETA Measurement Criteria.

(1) Where appropriate non-compliances were raised against the ETI code / SMETA Additions & local
law and recorded as non-compliances on both the audit report, CAPR and on Sedex.

(2) Any Non-Compliance against customer code alone shall not be ugloaded to Sedex. However, in
the CAPR these ‘Variances in compliance between ETI code / SMETA Additions/ local law and
customer code’ shall be noted in the observations section of the CAPR.

Auditor Team
©\ s
Lead Auditor:  |AriaLiu [\ 3 o [ (1l APSCA Number: | 21705035
Additional e =
Auditors:
Date of 2024-01-05
declaration: J

Note: The focus of this ethical audit is on the ETI Base Code and local law. The additional elements will not
be audited in such depth or scope, but the audit process will still highlight any specific issues.

Site Representation
Full Name: Ms. Jiang Lili ¥RARA
Title: Safety Officer &2 5
Date of 2024-01-05
declaration:
Comments:
Any exceptions to this must be recorded here (e.g. different sample size):
Sampled wasge records from the past 5§ months were provided for review (5 months only since the operation for digital thermometer just
started last Sep 2020).
The audit took 2.0 man-days (9AM-6PM per day). Audit time was extended until 8PM due to the extent of documentation; this was agreed
upon with the factory representatives
Nil
Audit company: Report reference:  Start Date:
Extensive Standard Technical Services Co  ZAA600041619 2024-01-04 2024-01-05 %bol;com
ANl
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Guidance on Root Cause

Explanation of the Root Cause Column

If @ non-compliance is to be rectified by a comrective action which will also prevent the non-
compliance re-occurring, it is necessary to consider whether a system change is required.

Understanding the root cause of the non-compliance is essential if a site is to prevent the issue re-
occurring.

The root cause refers to the specific activity/ procedure or lack of activity /procedure which
caused the non-compliance to arise. Before a comective action can rectify the situation, it is
important to find out the real cause of the non-compliance and whether a system change is
necessary to ensure the issue will not arise again in the future.

Since this is a new addition, it is not a mandatory requirement to complete this column at this time.
We hope to encourage auditors and sites to think about Root Causes and where they are able to
agree, this column may be used to describe their discussion.

Some examples of finding a “root cause”

Example 1
Where excessive hours have been noted the real reason for these needs to be understood, whether due to

production planning, bottle necks in the operation, insufficient training of operators, delays in receiving
trims, etc.

Example 2

A non-compliance may be found where workers are not using PPE that has been provided to them. This
could be the result of insufficient training for workers to understand the need for its use; a lack of follow-up
by supervisors aligned to a proper set of factory rules or the fact that workers feel their productivity (and thus
potential eamings) is affected by use of items such as metal gloves.

Example 3
A site uses fines to control unacceptable behaviour of workers.

International standards (and often local laws) may require that workers should not be fined for disciplinary
reasons.

It may be difficult to stop fines immediately as the site rules may have been in place for some time, but to
prevent the non-compliance re- occurring it will be necessary to make a system change.

The symptom is fines, but the root cause is @ management system which may break the law. To prevent the
problem re-occuming it will be necessary to make a system change for example the site could consider a
system which rewards for good behaviour

Only by understanding the underlying cause can effective corective actions be taken to ensure
continuous compliance.

The site is encouraged to complete this section so as to indicate their understanding of. the issues raised and
the actions to be taken. > FJ )
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SedeX®

For more information visit: Sedexglobal.com

Your feedback on your experience of the SMETA audit you have observed is extremely
valuable. It will help to make improvements to future versions.

You can leave feedback by following the appropriate link to our questionnaire:

Click here for Buyer (A) & Buyer/Supplier (A/B) members:

http://www.surveymonkey.com/s.aspx?sm=riPsbEOPQ52ehCo3lng5iw_3d_3d

Click here for Supplier (B) members:

http://www.surveymonkey.com/s.aspx?sm=d3vYsCe48fre69DRglY_2brg 3d_3d

Click here for Auditors:

https://www.surveymonkey.co.uk/r/BRTVCKP
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